Building Effective Interpersonal Skills

Exercise Overview

Interpersonal skills refer to your ability to communicate with, understand, and motivate both individuals and groups. This exercise asks you to examine the ways in your attitudes toward how work relationships reflect your political behavior in the workplace.

Exercise Task

Below is a series of 20 statements. To what extent does each statement describe your use – actual or planned – of the described behavior when you’re on the job? To address this question, rate your response to each statement according to the following scale:
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1. ____ I use personal contacts to get jobs and promotions.

2. ____ I try to find out what’s going on in every organizational department.

3. ____ I dress the same way as the people in power and develop the same interests (e.g., watch or play sports, join the same clubs, etc.).

4. ____ I purposely seek contacts and network with higher-level managers.

5. ____ If upper management offered me a raise and promotion requiring me to move to a new location, I’d say yes even if I didn’t want to move.

6. ____ I get along with everyone, even people regarded as difficult to get along with.

7. ____ I try to make people feel important by complimenting them.

8. ____ I do favors for other people and ask favors in return and I thank people, often sending thank-you notes.

9. ____ I work at developing a good working relationship with my supervisor.
10. ____ I ask my supervisor and other people for advice.
11. ____ When someone opposes me, I still work to maintain a positive working relationship with that person.

12. ____ I’m courteous, positive, and pleasant in my relationships with other people.

13. ____ When my supervisor makes a mistake, I never point it out publicly.

14. ____ I’m more cooperative (I compromise) than competitive (I try to get my own way).
15. ____ I tell the truth.

16. ____ I avoid saying negative things about my supervisor or other people behind their backs.

17. ____ I work at getting people to know me by name and face by continually introducing myself.

18. ____ I ask satisfied customers and other people familiar with my work to let my supervisor know how good a job I’m doing.

19. ____ I try to win contests and get prizes, pins, and other awards.

20. ____ I send notices of my accomplishments to higher-level managers and such outlets as company newsletters.

Scoring

1. Add up the 20 numbers in the blanks before all the questions. Your total will range between 20 and 100. This number reflects your overall political behavior: The higher your score, the greater your political behavior.

2. Record your score here ___ and on the scale below:
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3. Now you want to determine your use of political power in four different areas (e.g., learning organizational culture, being a team player, etc.). To do this, add up your numbers for each of the following sets of questions and then divide by 5. You will then have your average score for each area:

A) Learning the organizational culture and getting to know the power players:
Questions 1-5 total ____ divided by 5 = ____

B) Developing good working relationships, especially with your boss:
Questions 6-12 total ____ divided by 5 = ____

C) Being a loyal, honest team player:
Questions 13-16 total ____ divided by 5 = ____

D) Gaining recognition:
Questions 17-20 total ____ divided by 5 = ____

The higher your average score for each set of questions, the greater your use of political power in that area. Do you rate about the same in each area, or do you rate higher in some areas more than others?
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